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PROPOSED AMENDED BYLAWS, RULES, AND REGULATIONS 8/7/04
Section 1
Name and Objectives
A. Name – The name of the corporation shall be Cascadel Woods Property Owners Association. 

B. Objectives – The objectives of the corporation shall be those set forth in the Articles of Incorporation.

C. Definitions – Within this document Board members will be referred to as Directors, members of the corporation will be referred to as Members, committee members will be referred to as Committee Members and each officer will be referred to by title.

Section 2
Administration
The affairs of this corporation shall be administered by a Board of Directors consisting of seven (7) Members, who shall be elected by the Members of this corporation, with such qualifications as shall be determined from time to time by the Members, and each Director of said Board must be a Member of this corporation.

Each Director will serve an overlapping two-year term. Four Members will be elected one year, the other three the next and so on.

Section 3
Officers
The corporate officers shall consist of a President, a Vice President, a Secretary, a Treasurer, and such additional officers who shall be appointed or elected by the Board of Directors.

Section 4
President
The President shall preside over all meetings of the Board of Directors. The President shall also have such other powers and perform such other duties as may be required of the President, from time to time, by the Board of Directors. The President may also appoint such Committees as the President may be authorized to appoint by the Board of Directors, from time to time, and define the duties of such Committees. The President shall be a Director appointed by the Board of Directors.

Section 5

Vice President

The Vice President shall, in the absence of the President, perform all of the duties and have all the powers of the President. The Vice President shall also have such other powers and perform such other duties as shall be assigned to the Vice President by the Directors. The Vice President shall be a Director appointed by the Board of Directors.

Section 6
Secretary and Assistant Secretaries 

A. Secretary – The Secretary shall keep a record of the proceedings of the Board of Directors and of the Members and Directors. The Secretary shall keep the corporate seal. The Secretary shall serve all notices required by law or the By-Laws of the corporation and in case of the Secretary’s absence, refusal or inability to act, the Secretary’s duties may be performed by any person whom the Board of Directors may direct. The Secretary need not be a Director.
B. Assistant Secretary – There may be one or more Assistant Secretaries appointed by the Board of Directors. They shall, in the order of their seniority, in the absence of the Secretary perform all duties and exercise all the powers of the Secretary. They shall also have such other powers and perform such other duties as may be assigned to them by the Board of Directors. Any Assistant Secretary need not be a Director.

Section 7
Treasurer and Assistant Treasurers
A. Treasurer – The Treasurer shall be elected by the Board of Directors, and may hold other offices in the corporation. The Treasurer’s duties shall be such as are implied by the name. The Treasurer shall furnish prepare and keep, a full set of books of accounts, showing every detail of the business and the corporation’s accounts, and all receipts and disbursements of every name and nature, the amount of cash on hand, and the amount of money owed by the corporation or owing to it, bill late fee to all overdue accounts and mail statements to same, prepare proposed CSA budget for Board review, submit approved budget to county administrative officer, prepare a proposed operation and maintenance CWPOA budget for Board review, deliver all documents to CPA for annual tax return, sign and mail tax return, file small claims case actions on all overdue accounts, prepare profit and loss statement for prior fiscal year after entering CPA’s adjustments, mail annual statements to all property owners including profit and loss statement, review budget and expenditures at annual meeting and such other information as may be, in the judgment of the Treasurer, pertinent, or such as may be required by the Board of Directors. The Treasurer need not be a Director.
B. Assistant Treasurers – The Assistant Treasurers, in the order of their seniority, shall have all the powers and duties of the Treasurer in the absence or disability of the Treasurer. They shall have such other powers and duties as may be assigned or delegated from time to time by the Board of Directors.

Section 8
Powers of Directors
A. General Powers of Directors – The Board of Directors shall have the management of the business of the corporation, and subject to the restrictions imposed by law, by the Articles of Incorporation or by the By-Laws, may exercise all of the powers of the corporation.

B. Specific Powers of Directors – Without prejudice to such general powers, it is hereby expressly declared that the Directors shall have the following powers, to-wit: 

1. To adopt and alter a common seal of the corporation. 

2. To make and change regulations not inconsistent with these By-Laws, for the management of the corporation’s business affairs. 

3. To appoint and remove, at pleasure, all officers, agents and employees of the corporation, prescribe their duties; fix their compensation and receive from them security for faithful service, if they deem necessary, and in their discretion, from time o time, to devolve the powers and duties of any officer upon any other person for the time being. 

4. To appoint and remove or suspend such subordinate officers, agents or factors as they may deem necessary, and determine their duties and fix, and from time to time, change their salaries or remuneration. 

5. To pay for any property purchased by the corporation either wholly or partly in money, bonds, debentures or other securities of the corporation. 

6. To borrow and to make and issue notes, bonds and other negotiable and transferable instruments, mortgages, deeds of trust, trust agreements and to do every act and thing necessary to effectuate the same. 

7. To designate from time to time, the time and place of its meeting or to authorize the President to do so. To appoint such committees on any subject within the powers of the corporation’s Articles of Incorporation and to define the powers and duties of such committees. 

8. To select and designate such bank or trust company, as they deem advisable, as official depository of the funds of the corporation and to prescribe and order the manner in which such deposits shall be made and/or withdrawn.

9. To appoint additional Directors in the event of a vacancy or vacancies on the Board of Directors, due to resignation or insufficient candidates for election, for a one-year term or the remainder of the abandoned term whichever is less until the next election may fill the vacancy or vacancies.

C. Compensation of Directors – Directors shall not receive any stated salary for their service as Directors, but by resolution of the Board, a fixed fee and expenses of attendance may be allowed for attendance of each meeting. Nothing herein contained shall be construed to preclude any Director from serving the corporation in any other capacity and receiving compensation therefore.

D Removal of Directors – Any Director may be removed by the Members as per Section 7222 of the California Corporations Code. 
Section 9
Committees
A. The Board of Directors may, by resolution or resolutions, passed by a majority of the whole Board, designate and appoint such committees to have such powers, to exercise such duties or to perform such services as may be prescribed, from time to time, by the Board of Directors Such committees shall have such name or names as may be stated in the By-Laws, or as may be determined from time to time, by resolution adopted by the Board of Directors.

B. Each Committee shall keep regular minutes of their proceedings and report the same to the Board when required.

Section 10
Members

A. All titleholders to each property within that geographic area commonly known and described as Cascadel Woods that has primary access through roadways maintained by this corporation shall be Members of this corporation. All Members shall have the same rights, privileges, restrictions and conditions. Multiple property owners shall have multiple Memberships subject to multiple assessments. Membership is automatic and appurtenant to the property.

B. At all elections of Directors, every Member shall be entitled to as many votes in person or by proxy as shall equal the number of Directors to be elected, multiplied by one, and each Member may cast all of such votes for a single Director, or may distribute them among the number to be voted for as each Member may see fit.

C. Quorum – A majority of the Members in person or by proxy shall constitute a quorum in all voting matters.

Section 11

Operation and Maintenance  

The Members, through operation and maintenance assessment, shall fund operation and maintenance of this corporation, which includes office administration, road repair, road clearing and road maintenance. The Corporate Operation and Maintenance assessment shall be collected annually. The Operation and Maintenance assessment will be collected on a per unit basis, one unit per property and one unit per residential dwelling, and shall apply to all Members of this corporation as per Section 10, equally. The Board of Directors will establish the amount of Operation and Maintenance assessment on an annual basis as the need arises, not to exceed one hundred dollars ($100) per unit unless approved by a majority of the Members.
Section 12

Roads
Any unbudgeted major expenditure related to road repair, road replacement or related equipment shall be by special assessment with approval by a majority of the Members required.
Section 13
Annual Meeting of Members
A. There shall be an annual meeting of the Members of this corporation, to be held in the city of North Fork, County of Madera, State of California, on the 4th Saturday of September in each year. The first meeting of the Members of this corporation was on the 6th day of September 1964.

No change of time or place for an annual meeting of Members of this corporation shall me made within sixty (60) days prior to the date set for the next annual meeting of said Members.

At each annual meeting of Members of this corporation, there shall be elected a Board of Directors of this corporation for the ensuing year, as per Section 2, at which meeting, such other business may be transacted as may be found necessary, desirable or useful.

Special meetings of the Members of this corporation may be called by the President or any two (2) Directors, from time to time, and shall be held at such place as the Board of Directors may, from time to time, determine or may be called by any Director of this corporation for the purpose of electing Members to the Board of Directors, in the event, for any reason, vacancies shall occur in the Board, reducing the number thereof to less than a quorum.

Notice of the calls for annual or special meeting of the Members of this corporation shall be given by the Secretary, or such other officer as the Board of Directors may from time to time, determine, to each Member not less than five (5) days prior to the date of holding such meeting whether annual or special.

Section 14
Termination of Membership
A. Membership shall remain in force and effect as long as the Member remains a property owner in Cascadel Woods as per Section 10A.

Section 15
Liability of Members
No Member of this corporation shall be personally or otherwise, liable for any debts, liabilities and/or obligations of this corporation.

Section 16
Donations
This corporation may accept gifts, legacies, donations and/or contributions and in any amount and any form, from time to time, upon such terms and conditions as may be decided from time to time by the Board of Directors. 

Section 17
Miscellaneous Provisions
A. Corporate Seal – The corporate seal of this corporation shall be in such form as the Board of Directors shall determine and shall contain the name of the corporation, the date and state of its creation and such other matters as the Board of Directors, in their discretion, may determine. Said seal may be used by causing it or a facsimile thereof to be impressed, affixed, reproduced or otherwise.

B. Principal Office – The principal office shall be established and maintained in the City of North Fork, County of Madera, State of California.

C. Other Offices – Other offices of this corporation may be established at such places as the Board of Directors may, from time to time, designate or the business of the corporation may require.

D. Checks, Drafts, Notes – All checks, drafts, or other orders from the payment of money, notes or other evidences of indebtedness issued in the name of the corporation for all debts of the corporation shall be signed by two Directors.

E. Notice and Waiver of Notice - Whenever any notice is required by these By-Laws to be given, personal notice is not meant unless expressly so stated; any notice so required shall be deemed to be sufficient if given by depositing the same in a post office box in a sealed post paid wrapper, addressed to the person entitled thereto at his last known post office address, and such notice shall be deemed to have been given on the day of such mailing. Any notice required to be given under these By-Laws may be waived by the person entitled thereto.

F. Assent to Meeting – Any action of the majority of the Board of Directors of this corporation, although not at a regularly called meeting and the record thereof if assented to in writing by all of the Directors, shall always be as valid and effective in all respects as if passed by the Board at a regular meeting.

Section 18
Fiscal Year
A. Fiscal Year – The Fiscal year of this corporation shall be July 1 to June 30.

B. The Board of Directors shall cause to be sent to the Members, not later than one hundred twenty (120) days after the close of the fiscal or calendar year, a balance sheet as of the closing date of such year, together with a statement of income and profit and loss for such year. These financial statements shall be certified by the President, Secretary, Treasurer, a Public Accountant or an Audit Committee.

Section 19

Amendments
Amendments of the By-laws – An Amendment or alteration of these by-laws may be initiated by a majority of the Directors at any meeting, provided the substance of the proposed amendment or alteration shall have been stated in the notice of the meeting; or by written notice signed by 25% of the Membership. The proposed Amendment or alteration will then be submitted to the full Membership with an affirmative vote by a majority of the Members required.
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